
ID Task Name Start Finish

1 Project Initiation 2021‐10‐19 2021‐11‐25
2 Blueprint/Design Drawings 2021‐10‐12 2021‐10‐18
3 Obtain Approval & Deposit for Permit 2021‐10‐19 2021‐10‐19
4 Structural Eng. Sched B & Drawings 2021‐10‐20 2021‐10‐20
5 Surveyor Proposed Site Layout 2021‐10‐20 2021‐10‐20
6 Geotech Schedule B 2021‐10‐20 2021‐10‐20
7 CEA Energy Efficiency Report 2021‐10‐20 2021‐10‐20
8 Home Warranty 2021‐10‐20 2021‐10‐20
9 Building Permit 2021‐10‐21 2021‐11‐10
10 Deposit for Foundation 2021‐11‐11 2021‐11‐11
11 Course of Construction Insurance 2021‐11‐11 2021‐11‐11
12 Notice of Project 2021‐11‐11 2021‐11‐11
13 Select/Order building materials 2021‐10‐21 2021‐11‐12
14 Order Foundation materials 2021‐11‐12 2021‐11‐12
15 Order Floor and Roof Truss 2021‐11‐12 2021‐11‐12
16 Order Framing lumber package 2021‐11‐12 2021‐11‐12
17 Order Engineered Steel beam 2021‐11‐12 2021‐11‐12
18 Order Windows & Ext Doors 2021‐11‐12 2021‐11‐12
19 Select Exterior Finish 2021‐10‐21 2021‐10‐21
20 Select Gutters & downspouts 2021‐10‐21 2021‐10‐21
21 Select Decks & Exterior Railings 2021‐10‐21 2021‐10‐21
22 Select Plumbing Fixtures 2021‐10‐21 2021‐10‐21
23 Select HVAC & Fireplace 2021‐10‐21 2021‐10‐21
24 Select Lighting/Electrical 2021‐10‐21 2021‐10‐21
25 Select Insulation types 2021‐10‐21 2021‐10‐21
26 Select Soundbar & Drywall types 2021‐10‐21 2021‐10‐21
27 Select Interior doors 2021‐10‐21 2021‐10‐21
28 Select Tile, Glass & Stone 2021‐10‐21 2021‐10‐21
29 Select Cabinets & Millwork 2021‐10‐21 2021‐10‐21
30 Select Flooring 2021‐10‐21 2021‐10‐21
31 Select Paint colours 2021‐10‐21 2021‐10‐21
32 Select Appliances 2021‐10‐21 2021‐10‐21
33 Select Window Coverings 2021‐10‐21 2021‐10‐21
34 Select Custom items 2021‐10‐21 2021‐10‐21
35 Foundation 2021‐11‐12 2022‐01‐03
36 Survey ‐ Proposed Building Location 2021‐11‐12 2021‐11‐12
37 BC One Call 2021‐11‐12 2021‐11‐12
38 Excavation for Foundation 2021‐11‐15 2021‐11‐18
39 Geotech Field Review 2021‐11‐19 2021‐11‐19
40 Prepare Footings 2021‐11‐22 2021‐11‐23
41 City Footings Inspection 2021‐11‐24 2021‐11‐24
42 Engineer Footings Inspection 2021‐11‐24 2021‐11‐24
43 Pour Footings 2021‐11‐25 2021‐11‐25
44 Prepare Foundation 2021‐11‐26 2021‐12‐03
45 City Foundation Inspection 2021‐12‐06 2021‐12‐06
46 Engineer Foundation Inspection 2021‐12‐06 2021‐12‐06
47 Pour Foundation walls 2021‐12‐07 2021‐12‐07
48 Strip forms 2021‐12‐08 2021‐12‐08
49 Backfill foundation walls 2021‐12‐17 2022‐01‐03
50 Underslab Prep 2021‐12‐08 2021‐12‐08
51 Radon Rock 2021‐12‐09 2021‐12‐09
52 Pour concrete basement slab 2021‐12‐10 2021‐12‐10
53 Survey ‐ Building Location Certificate 2021‐12‐13 2021‐12‐13
54 Framing & Roofing 2021‐12‐20 2022‐01‐26
55 Deliver Floor joists 2021‐12‐20 2021‐12‐20
56 Framing Lower Floor 2021‐12‐20 2021‐12‐23
57 Framing Upper floor 2022‐01‐03 2022‐01‐10
58 Roof Truss Delivery 2022‐01‐11 2022‐01‐11
59 Framing roof system & Interior walls 2022‐01‐12 2022‐01‐19
60 Asphalt Shingle Delivery 2022‐01‐19 2022‐01‐19
61 Install Asphalt Shingles 2022‐01‐20 2022‐01‐26
62 Delivery Window & Exterior Door 2022‐01‐20 2022‐01‐20
63 Install Windows 2022‐01‐21 2022‐01‐24
64 Install Exterior Doors 2022‐01‐25 2022‐01‐25
65 Customer Framing Walkthrough 2022‐01‐26 2022‐01‐26
66 Plumbing/HVAC/Electrical 2022‐01‐20 2022‐02‐24
67 Plumbing roof vents 2022‐01‐20 2022‐01‐20
68 Plumbing Rough In Part 1 2022‐01‐21 2022‐01‐27
69 Plumbing Rough In Part 2 2022‐01‐28 2022‐02‐01
70 HVAC roof vent 2022‐01‐20 2022‐01‐20
71 HVAC Rough In Part 1 2022‐01‐28 2022‐02‐03
72 HVAC Rough In Part 2 2022‐02‐04 2022‐02‐08
73 Request FORTIS BC Gas hookup 2022‐02‐09 2022‐02‐09
74 Backframing HVAC 2022‐02‐09 2022‐02‐11
75 Install Fireplace 2022‐02‐14 2022‐02‐14
76 Customer Electrical walk through 2022‐02‐09 2022‐02‐09
77 Request BC Hydro hookup 2022‐02‐10 2022‐02‐10
78 Electrical Rough In Part 1 2022‐02‐10 2022‐02‐16
79 Electrical Rough in Part 2 2022‐02‐17 2022‐02‐22
80 Electrical Inspection 2022‐02‐23 2022‐02‐24
81 Backframing Electrical 2022‐02‐23 2022‐02‐24
82 Insulation/Drywall 2022‐02‐17 2022‐04‐04
83 Clean House Pre‐Insulation 2022‐02‐25 2022‐02‐25
84 Paper garage Floor 2022‐02‐28 2022‐02‐28
85 Request Framing Inspection 2022‐02‐17 2022‐02‐17
86 Framing Inspection 2022‐02‐23 2022‐02‐23
87 Install Insulation 2022‐02‐25 2022‐03‐02
88 Insulation Inspection 2022‐03‐03 2022‐03‐03
89 Customer Pre‐Drywall Walkthrough 2022‐03‐04 2022‐03‐04
90 Drywall boarding 2022‐03‐04 2022‐03‐17
91 Order Interior Doors & Trim 2022‐02‐17 2022‐02‐17
92 Cut out Potlights 2022‐03‐18 2022‐03‐18
93 Drywall Mud & tape 2022‐03‐18 2022‐04‐04
94 Exterior Finish & driveway 2022‐01‐26 2022‐03‐17
95 Prep driveway & sidewalks 2022‐01‐26 2022‐01‐28
96 Pour driveway & sidewalks 2022‐01‐31 2022‐01‐31
97 Strip forms Driveway & sidewalks 2022‐02‐01 2022‐02‐01
98 Exterior Stone 2022‐02‐25 2022‐03‐14
99 Siding & Soffit 2022‐02‐25 2022‐03‐17
100 Gutters & downspouts 2022‐02‐25 2022‐02‐25
101 Interior Finish 2022‐03‐31 2022‐06‐16
102 Tile ‐ Bathroom showers 2022‐03‐31 2022‐04‐13
103 Measure Shower Glass 2022‐04‐14 2022‐04‐14
104 Install Shower Glass 2022‐04‐27 2022‐04‐27
105 Fireplace Stone 2022‐04‐14 2022‐04‐20
106 Paint Primer Coat 2022‐04‐05 2022‐04‐13
107 Delivery Interior Doors & Trim 2022‐04‐11 2022‐04‐11
108 Install Interior Doors & Trim 2022‐04‐14 2022‐04‐22
109 Paint colour Coat 2022‐04‐25 2022‐04‐29
110 Deliver Ulay and Flooring 2022‐04‐25 2022‐04‐25
111 Install Ulay 2022‐04‐26 2022‐04‐29
112 Install Flooring 2022‐04‐26 2022‐05‐19
113 Install Cabinets and Vanities 2022‐05‐20 2022‐05‐31
114 Measure countertops 2022‐06‐01 2022‐06‐01
115 Install Countertops 2022‐06‐16 2022‐06‐16
116 Delivery Baseboards & Trim 2022‐05‐17 2022‐05‐17
117 Install Baseboards & Trim 2022‐05‐20 2022‐05‐27
118 Paint Baseboards & Trim 2022‐05‐30 2022‐06‐02
119 Final Fixtures 2022‐05‐30 2022‐06‐02
120 Wire Closet Shelving 2022‐06‐03 2022‐06‐07
121 Install carpet on stairs 2022‐06‐10 2022‐06‐10
122 Final Fixtures 2022‐06‐03 2022‐06‐24
123 Appliance Delivery 2022‐06‐03 2022‐06‐03
124 HVAC Appliance hookup 2022‐06‐06 2022‐06‐06
125 Plumbing Appliance hookup 2022‐06‐07 2022‐06‐07
126 Electrical Appliance hookup 2022‐06‐08 2022‐06‐08
127 Fireplace Activation 2022‐06‐03 2022‐06‐03
128 Conditional Occupancy Inspection 2022‐06‐09 2022‐06‐09
129 Send docs to Notary/Lawyer 2022‐06‐10 2022‐06‐10
130 Install overhead doors garage 2022‐06‐10 2022‐06‐10
131 Final Paint 2022‐06‐13 2022‐06‐13
132 Clean home 2022‐06‐14 2022‐06‐15
133 Customer Occupancy Walkthrough 2022‐06‐16 2022‐06‐16
134 Resolve Deficiencies 2022‐06‐17 2022‐06‐23
135 CEA Blower door test 2022‐06‐17 2022‐06‐17
136 Occupancy Date 2022‐06‐24 2022‐06‐24

Blueprint/Design Drawings Phil

Obtain Approval & Deposit for Permit Patsy

Structural Eng. Sched B & Drawings Phil

Surveyor Proposed Site Layout Phil

Geotech Schedule B Phil

CEA Energy Efficiency Report Patsy

Patsy

Building Permit Phil

Deposit for Foundation Patsy

Course of Construction Insurance Patsy

Notice of Project Marc

Order Foundation materials Patsy

Order Floor and Roof Truss Phil

Order Framing lumber package Patsy

Order Engineered Steel beam Marc

Order Windows & Ext Doors Patsy

Select Exterior Finish Allison

Select Gutters & downspouts Allison

Select Decks & Exterior Railings Allison

Select Plumbing Fixtures Allison

Select HVAC & Fireplace Allison

Select Lighting/Electrical Allison

Select Insulation types Allison

Select Soundbar & Drywall types Allison

Select Interior doors Allison

Select Tile, Glass & Stone Allison

Select Cabinets & Millwork Allison

Select Flooring Allison

Select Paint colours Allison

Select Appliances Allison

Select Window Coverings Allison

Select Custom items Allison

Survey - Proposed Building Location Browne Johnson

BC One Call Marc

Excavation for Foundation BeeJay's

Geotech Field Review David Neitsch

Prepare Footings Dorvan

City Footings Inspection Dorvan

Engineer Footings Inspection Marc

Pour Footings SAscha

Prepare Foundation SAscha

City Foundation Inspection SAscha

Engineer Foundation Inspection Marc

Pour Foundation walls Rob Winning

Strip forms Rob Winning

BeeJay's

Underslab Prep JCL Plumbing

Radon Rock Dorvan

Pour concrete basement slab Brian MacDuff

Survey - Building Location Certificate Browne Johnson

Deliver Floor joists SA Truss

Rob Winning

Framing Upper floor Rob Winning

Roof Truss Delivery SA Truss

Framing roof system & Interior walls Rob Winning

Asphalt Shingle Delivery Integrity Roofing

Install Asphalt Shingles Integrity Roofing

Delivery Window & Exterior Door Patsy

Install Windows Simon,Sam

Install Exterior Doors Joseph

Customer Framing Walkthrough Customer

Plumbing roof vents JCL Plumbing

Plumbing Rough In Part 1 JCL Plumbing

Plumbing Rough In Part 2 JCL Plumbing

HVAC roof vent Ryan Burt

HVAC Rough In Part 1 Ryan Burt

HVAC Rough In Part 2 Ryan Burt

Request FORTIS BC Gas hookup Patsy

Backframing HVAC Lyle

Install Fireplace SA Fireplace

Customer Electrical walk through Customer

Request BC Hydro hookup Patsy

Electrical Rough In Part 1 All Phase Electric

Electrical Rough in Part 2 All Phase Electric

Electrical Inspection All Phase Electric

Backframing Electrical Lyle

Clean House Pre-Insulation Lyle

Paper garage Floor Lyle

Request Framing Inspection Marc

Framing Inspection Marc

Install Insulation Dankoe Insulating

Insulation Inspection Dankoe Insulating

Customer Pre-Drywall Walkthrough Customer

Drywall boarding Gord Jones

Order Interior Doors & Trim Patsy

Cut out Potlights All Phase Electric

Drywall Mud & tape Gord Jones

Prep driveway & sidewalks Dorvan

Pour driveway & sidewalks Brian MacDuff

Strip forms Driveway & sidewalks Dorvan

Exterior Stone Jack Dullard

Siding & Soffit Joel Godbout

Gutters & downspouts Cameron Exteriors

Tile - Bathroom showers Jeremy Reimer

Measure Shower Glass Patsy

Install Shower Glass Patsy

Fireplace Stone Jeremy Reimer

Paint Primer Coat Steve Nunn

Delivery Interior Doors & Trim Patsy

Install Interior Doors & Trim Joseph

Paint colour Coat Steve Nunn

Deliver Ulay and Flooring Patsy

Install Ulay Rob

Install Flooring Rob

Install Cabinets and Vanities Wood Shop

Measure countertops Colonial

Install Countertops Colonial

Delivery Baseboards & Trim Patsy

Install Baseboards & Trim Joseph,Rob

Paint Baseboards & Trim Steve Nunn

Final Fixtures Joseph

Wire Closet Shelving Gary Konrad

Install carpet on stairs Nufloors

Appliance Delivery Patsy

HVAC Appliance hookup Ryan Burt

Plumbing Appliance hookup JCL Plumbing

Electrical Appliance hookup All Phase Electric

Fireplace Activation SA Fireplace

Conditional Occupancy Inspection Marc

Send docs to Notary/Lawyer Marc

Install overhead doors garage Dale Vision Overhead doors

Final Paint Steve Nunn

Clean home TBD

Customer Occupancy Walkthrough Customer

Resolve Deficiencies Joseph

CEA Blower door test Matthew Peterson
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